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MILESTONES AND DELIVERABLES



WP6 will assess the sustainability of the whole project’s approach and replicability for the extension to the follow-ups RE-KOLTA and RE-SEED.
- SEEDS will foster cooperation across different regions of the world through joint initiatives;

o 1 strategy regarding follow-up of SEEDS for the future RE-KOLTA and RE-SEED, concepts that will follow a stronger built network in 

MENA countries.
▪ RE-KOLTA will follow an extended involvement of the female youngsters (mainly RE-KOLTA will deliver some strategic 
directions about how to, where and when to increase the female youngsters participation in agricultural activities, especially 
entrepreneurial activities)
▪ RE-SEEDS will search and build the framework of a bigger support in their entrepreneurial activities, together with attracting 
other financing forms, e.g. Horizon Europe ( it will deliver few strategic directions AND SUPPORT – a platform - to identify, index 
and support to financing forms)

- The strategic plan will follow the 10 steps framework:
▪ 1. Define mission and vision
▪ 2. Conduct a comprehensive assessment (SWOT)
▪ 3. Forecast
▪ 4. Set the organizational direction
▪ 5. Creating strategic objectives
▪ 6. Alignment
▪ 7. Strategy mapping
▪ 8. Strategic initiatives
▪ 9. Performance measures and analysis
▪ 10. Performance evaluation
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