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Work Package 6

Work Package 6: [Sustain SEEDS]

Duration: 11M Lead Beneficiary: CTNC

Objectives
List the specific objectives to which this work package is linked.

= insure the sustainability, replicability and scalability of SEEDS results
=  build brief strategic plan for the next, 2nd phase, RE-KOLTA and RE-SEED
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MILESTONES AND DELIVERABLES

Milestone No- Milestone Name Lead Beneficiary Description Due Date Means of Verification
[continuols numbering No (manth nunnier)
not lnksd 1o WH)
MS14 RE-KOLTA 6 CTNC 36
strategic plan
finalised
MS15 RE-SEED strategic ) CTNC 36
plan finalised
Deliverable No Deliverable Name | Work Package | Lead Beneficiary Type Dissemination Due Date Description
(continuous numbering No Level (mocth number) (nehuding Tarma and
linkad to WF) Bnguaga)
D61 RE-KOLTA 6 CTNC [R— Document, [PU — Pubilic) 36
strategic pian report]
D62 RE-SEED strategic 6 CTNC [R— Document, {PU — Public} 8
plan report)




WP6 will assess the sustainability of the whole project’s approach and replicability for the extension to the follow-ups RE-KOLTA and RE-SEED.
SEEDS will foster cooperation across different regions of the world through joint initiatives;
o 1 strategy regarding follow-up of SEEDS for the future RE-KOLTA and RE-SEED, concepts that will follow a stronger built network in
MENA countries.
= RE-KOLTA will follow an extended involvement of the female youngsters (mainly RE-KOLTA will deliver some strategic
directions about how to, where and when to increase the female youngsters participation in agricultural activities, especially
entrepreneurial activities)
= RE-SEEDS will search and build the framework of a bigger support in their entrepreneurial activities, together with attracting
other financing forms, e.g. Horizon Europe ( it will deliver few strategic directions AND SUPPORT — a platform - to identify, index
and support to financing forms)
The strategic plan will follow the 10 steps framework:

= 1. Define mission and vision

. Conduct a comprehensive assessment (SWOT)

. Forecast

. Set the organizational direction

. Creating strategic objectives

. Alignment

. Strategy mapping

. Strategic initiatives

. Performance measures and analysis

= 10. Performance evaluation

n
OCoOoNOOULLEWN



ﬁQfJ = ngiyabonga

- =%, tesekki I ederimy =
cnacﬁ&uém s oo ]| 0ANK B messte 1y, 3368 -
T lh k 0racias ===
. = nusmuchchakkeramf
dzuakulg o raibh maith agat

Uh"gadﬂ“' gg“"“%ﬁ"ﬂ@"ﬂ‘fﬂ,ﬁ aial == dakmem e

2 Mepcu
iuun-n ’“”” P

S e melﬁl

Angel Martinez, angel@ctnc.es
David Quintin, dquintin@ctnc.es
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