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NEEDS Analysis & Specific Objectives of SEEDS

Overview:

* Revitalization: capitalize on previous experiences and success stories from previous
projects

* Supports:

1. International cooperation in the field of youth and non formal learning

2. Policy dilogue

==) driver for sustainable soci-economic development and well being of Youth ORG
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NEEDS Analysis & Specific Objectives

Raising the capacity of NGOs working with youth with metrics:

e 2 living labs in 2 MENA countrires ( min 40 young people to participate)

e 2 non-formal trainings in MENA countries ( min 25 young people to

participate in each one)

e 1 summer school for trainers ( min 10 people participation)
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NEEDS Analysis & Specific Objectives

Closing conference with 100 participants

80 percent females engaged in the process

1 website to track SEEDS Evolution ( e-learning platform: 5 modules ( 4 technical, 1

entrepreneurial) )

1 Agriculture course 4.0 ( enhancing entrepreneurial skills & Fair Trade Principles )
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NEEDS Analysis & Specific Objectives

1 strategy regarding follow-up of SEEDS for the future RE-KOLTA and RESEED, concepts
that will follow a stronger built network in MENA countries.
min. 50% of the training will be involved in the Living Labs activities.

1 formal education stakeholder per MENA country will be contacted and attracted in

the SEEDS activities.

1 formal education stakeholder from Europe will be attracted and involved in MENA
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NEEDS Analysis & Specific Objectives

» SEEDS can bring its expertise to support the awareness process.

» Transferring the knowledge to YOUTH in MENA countries, will
support them to build their communities and to make European
countries aware of the importance of these principles

Implicit
healthy
farming

New

Agriculture

» the findings from SEEDS will help to identify action
points in order to support increase of organic cultivated land and of
course sustainability of production technologies
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NEEDS Analysis & Specific Objectives

e SEEDS will build on:

- environmental sustainability, by Living Labs of Regenerative Agriculture which will stay in place

and will constitute the of the future activities of the community;

- inclusion and diversity, by promoting equal opportunities and access, focusing on the young

ladies;
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NEEDS Analysis & Specific Objectives

e SEEDS will build on:

- digital dimension, by introducing through non-formal learning, the new advances of loT and

in agriculture, paving the way to

- common values, civic engagement and participation, by sharing, consulting and involving

communities, local and national, in the SEEDS activities
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Impacts for participating organizations:
increased knowhow about regenerative agriculture and health farms and smart farming;

exchanged knowhow in agriculture close to desert area;

increased capacity to develop curricula and teaching/learning materials as well as training people;

improved understanding of approaching target groups — youth with lower opportunities due to

social exclusion;

improved skills to define tailor-made solutions for target groups;

increased capacity to develop and implement Erasmus+ projects;
improved collaboration and networking on European level and across MENA countries;

better anchorage in their host regions
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Work Package 3: Social Inclusion Entrepreneurship

WP3 aims to build the framework in order to achieve maximum of impact in attracting the target groups with

lower opportunities due to social exclusion

Promote the EU standards equality between genders and non-discrimination

WP3 aims to build a training methodology for youth trainers which promote Entrepreneurship and Business

education

Increased skills and employability, together with increasing entrepreneurship opportunities
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Work Package 3: Social Inclusion Entrepreneurship

Task Number

1

1 Analyze of needs by MENA <« Analyze of needs by MENA countries (Tunisia,

countries Morocco, Jordan, Egypt)

(Tunisia, Morocco, Jordan, * Analyze of needs will be done by partners from
Egypt) MENA countries will provide info in order to

achieve a fair and transparent methodology for the

selection procedure of youth
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Work Package 3: Social Inclusion Entrepreneurship

Task Number

2

 Comparative study and * The comparative study will highlight the differences
youth selection procedure.  between MENA countries regarding target groups
* Fair Trade principles

* it will constitute a base for the youth selection

procedure following the Fair Trade principles
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Work Package 3: Social Inclusion Entrepreneurship

e 3 * Training methodology for * Development of the learning and training materials
youth trainers. for Youth and learning/training methodology for
* Entrepreneurship and workers with Youth in alignment with the
Business Plan education Comparative Study

e SWOT Reportincluding Study Book & Training
Workbook

* Paper Brochures for workers with Youth.
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Work Package 3: Social Inclusion Entrepreneurship

Tas Number

4 * Open Educational * Finalization will take place after the pilot course -
Platform (OEP) mobility of workers with youth.
e trainers module e Description and development of learning outcomes

by the project partners.
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Work Package 3: Social Inclusion Entrepreneurship

Task Number

5 * Trainers * Workshop will take place in Spain as a Summer School for
Summer preparation of youth workers and training for e-learning modules
school about regenerative agriculture principles, RES irrigation systems

and SMART Farming (pictures, descriptions, tips and tricks for
set-up and exploitation requirements).

* Basic principles to respect in the field will be shared, along to
specific issues and characteristics of all 4 sites that will be

accessed for Campaigns
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Work Package 3: Social Inclusion Entrepreneurship

Milestone No Milestone Name Work Package | Lead Beneficiary Due Date

(continuous numbering No (month number)
not linked to WP)

MS8 Training 3 EMED-TN 7
Methodology
finalised

MS9 Summer School 3 EMED-TN 6
completed

Deliverable No Deliverable Name | Work Package | Lead Beneficiary Due Date
(continuous numbering No (month number)
linked to WP)
D3.1 Comparative study 3 EMED-TN 14

on the identified
needs in MENA

countries

D3.2 Methodological 3 EMED-TN 7
Guide for Youth
Trainers

D3.3 Entrepreneurship 3 EMED-TN 15

and Business Book
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Events meetings and mobility

Work Package 3: Social Inclusion Entrepreneurship

This table is to be completed for events meetings and mobility that have been mentioned as part of the activities in the work packages above
Give more details on the type, location, number of persons attending, etc.

Event No

(continuous

numbering
linked to WP)

E1.2

El.3

E1.4

E1.5

E1.6

Participant

All PPs

All PPs

All PPs

All PPs

All PPs

All PPs

Name

SEEDS Summer
School

Tunisia RE-GEN
Jordan training
Morocco RE-GEN
Egypt training

Final Conference

.........

Type

Youth worker training

Mobility + workshop
Mobility + training
Mobility + workshop
Mobility + training

conference

Description

Area

Youth worker

Youth + stakeholders

Youth + stakeholders

Youth + stakeholders

Youth + stakeholders

Youth + stakeholders

+youth workers
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Murcia, Spain

Nabeul, Tunisia
Amman, Jordan
Marrakesh, Morocco
Cairo, Egypt

Bucharest, Romania
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Duration
(days)

14

14

14

14

Attendees

Total

13

11+ 40

11+25

11 +40

11+ 25

100



THANK YOU FOR YOUR ATTENTION

ANY QUESTIONS ?
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